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工程管理
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Q-1: Explain your Type of Production

◼ Type of Production

1) Speculative Production (Market Production, Make to stock)?

Or

2) Order Production (Built-To-Order 〔BTO〕 Production)? 

Or

3) Mix of Speculative ands BTO production?

Orders Received
▼

Shipment Order

▼

Orders
Received
▼

Demand
Forecast ▼

Production
Order ▼ Production ▼ Inventory ▼ Shipment

▼ ▼ ▼ ▼ ▼

(b) Order Production

(a) Speculative Production

Production
Order Production Shipment

Practically speaking, production planning 

is composed mixed of (a) Speculative and 

(b) Order Production
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Routing Plan - Process Scheduling

◼ Define the order and procedures of processing and assembling from 
materials and parts to finished product

Parts-Ｗ Parts-Ｘ Parts-Ｙ Parts-Ｚ

Drilling
Surface Cutting

Tempering

Descaling

Polishing

Parts-ＹMounting

Parts-Z Mounting

Adjusting

Drilling
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Standard Schedule Design by “Backward Way”

◼ The Backward way of planning Standard Schedule Design enable to:

◆ Establish the basis to clarify & remove the wasteful of stagnation of time

Parts-E

Parts-D

Assembly

Assembly

Parts-C

Parts-B

Assembly

Parts-D

Final
Assembly
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Samples of Production Planning Form (2/2) 

Customer

Order #

1- 11- 21- 1- 11- 21- 1- 11- 21- 1- 11- 21- 1- 11- 21- 1- 11- 21-

Design Plan

Actual

Procedure Plan

Planning Actual

Parts Plan

Preparation Actual

Product Plan

Assembly Actual

Product Plan

Inspection Actual

Qt'y Delivery Date

1st-Mon 2nd-Mon 3rd-Mon 4th-Mon 5th-Mon 6th-Mon

■Large Production Plan

●Procedure Planning

Design

Drawing

Procedure Planning

(Process Design)

Decide Necessary Works

Decide Order of Processes

Decide Order of Workings

Decide Working Conditions

Purpose of

Procedure Planning

1) Establish Production Method  

to optimize QCD

2) Optimize Work or Job Sharing

3) Standardize Production 

Method


